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SWOT ANALYSIS

Toyota Motor is one of the leading auto manufacturers of the world. The company produces and
sells automobiles, including passenger cars, recreational and sport-utility vehicles, minivans and
trucks. Toyota recorded strong financial performance during the past five year period (2004-08),
which has contributed to the company’s market dominance. However, a weak economic outlook for
Japan, the US and Eurozone, the primary markets of the company would put pressure on its revenue
growth.

Strengths

Strong financial performance

Brand image

Strong performance in Asia region
Research and development activities
Toyota production system

vehicles
Opportunities in Asian market
New models

TOP COMPETITORS

The following

of Toyota Motor

Poor profitability of ‘financial services'

Increasing demand for hybrid electric

Weaknesses

segment
Expenses related to post retirement benefits
for employees

Threats

Economic slowdown
Competition in the global automotive markst
Tightening emission standards.
Appreciating Japanese Yen against US

are the major

Bayerische Motoren Werke AG
DaimlerChrysler AG

Fiat SpA

Ford Motor Company

General Motors Corporation
Honda Motor Co., Ltd

Isuzu Motors Limited

Mazda Motor Corporation
Mitsubishi Molors Corporation
Nissan Motor Co., Ltd

PSA Peugeot Citroen SA.
Renault SA

Suzuki Motor Corporation
Volkswagen AG

Kia Motors Corporation

Audi AG

Hyundai Motor Co.

AB Volvo

PACCAR Inc.

b TRRE

Mini vehicles
Mid sized cars
Luxury cars

Mini vans.
Trucks
Buses

Financial services

Brands
Toyota
Lexus
Hino
Daihatsu

MAJOR PRODUCTS AND SERVICES

Toyota Motor is one of the leading auto manufacturers in the world. The company's ke products
and services include the following:

Subcompact and compact cars

Recreational and sport-ufility vehicles
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Figure 1: Seeds Of Change Organic Ready to Heat Side Dish \\

Manufacturer: Seedsof Change
E
v
S

Country: USA

Category: Rice & Ricg Side Dishes
Description: The Seedls Of Change Organic Ready-to-Heat Side Dish Figure 5: Baker Organic Bread — Green Tea & Goji Berry
line has been extended in the USA to include 6 new premium organic
varieties that include Inflian and Latin flavors. Touted as the first and
only certified organic prpduct in the category, the varieties are Aoz

g !a Hispaniola Caribbean Red Beans & Brown Rice, Dharamsala Aromatic
s (i

Manufacturer: Baker Organic

Country: USA

Category: Bread Products

Description: The Baker Organic Bread line has been released in the
US, including a Green Tea & Gaji Berry vanety. Made with green tea
and goiji berries, it offers 3g of fiber and 17g of whole grains per

Tapovan White Basmati Rice, Tigris Mixture of Seven Whole Grains,
Uyuni Quinoa & Whole Grain Brown Rice. They are each packaged in an
240g laminated pouch that is "microwaveable in 90 seconds.”

Source: Datamonitor DATAMONITOR serving. The sliced Breads are each sold in a 24 oz. plastic bag.
Literature states, "Certified organic - No preservatives or artificial
ingredients - Whole grain goodness - Sophisticated and unique
flavors - Premium hearty texture "

Figure 2: Crusti Croc Pasta Potato

Source: Datamonitor DATAMONITOR

Distributor: Lidl Stiftung & Co. KG

Country: Germany

Category: Chips

Description: A new range pasta-shaped Potato Chips was
recently launched in Germany where consumers there can find
it under the Crusti Croc Pasta label. The chips are offered in
Arrabiata and Bolognese varieties, the first of which is
seasoned with paprika and chili al resented as multi- Country: Finland

colored, penne-shaped riety is packaged in a Category: Meat substitutes

125 laminat; d at 0.99 EUR Description: Newly released under the Nutana Nuttolene label in
Finland is a Peanut Loaf that is described as a meat altemative,
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Figure 6: Nutana Nuttolene Peanut Loaf

Manufacturer: Nutana A/S
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